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CIA TODAY AND TOMORROW 
Course #1-75 


15, 16, 17 October 1974 


Headquarters Auditorium 


The objective of the course is 
to update the participants on 
recent developments and future 
programs in the Agency and the 
Intelligence Community. 
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<- T /\ totuv AND TOMORROW 

15 16, 17 October 1974 

Headquarters Auditorium 


Tue s dav. 15 October 1974^ 


0830 - 0900 
0900 - 0915 


0915 - 1000 


Registration 

Welcome 


CIA Today 


Alfo nso Rodrigu ez, 
director of Training 


25X1A 


enior Briefing 
Officer, Office 
of Training 


To set the scene and provide a backdrppjor ^^ t ^^ e organ i- 

a?iir»rj^Ln e :n^ r ^^y, recent ctonges 25X1A 

which have taken place. 


1030 - H30 


International Drug 
Traffic - The 
Intelligence Role 


_hief. Narcotics 
Coordination Group 


_ tt ~ Government and the Agency have become 

In recent years the i U.S- ££orts to stem the flow of ill* 0 
increasingly mvolved in efforts president has given this 
narcotics into our country. er»ecif ically directed the 

effort a top pri? r ^y, a j£ h ® ea Lr will discuss the govern - 
Agency to participate. ^ j more specifically* the 

mint's efforts in this field^ and^ ^ ew> but significant 

Agency’s present and future role 
area of our operations. 

O ~ a. wt yr T 3?l T" V 


1140 - 1230 CIA and the Congress 


G eorge L. Cary. 
Legis lat ive Counse 1 


What is the current Abilities t^thripeciarcommittees set 
What are our responsibilit mneress view the Agency 

up to oversee the Agency. Does t , 8 what are the relation- 

i„ a different light than in the.past^ The Legislative 

Counse^will 0 discuss 1 these questions and others pertinent 
this sensitive and important topic. 


S-E-C-R-E-T 
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1230 - 1330 Lunch 

1330 - 1400 Film: ^'Energy: 

Critical Choices 
Ahead" 


The scope and impact of the current energy crisis is described 
in this new film produced by the Department of Commerce. 


1400 - 1500 


The Intelligence 
Directorate - 
Current Issues 
and Future Trends 


Paul V. Walsh 
Acting Deputy 
Director for 
Intelligence 


The primary responsibility for: producing finished intelligence 
and providing policy support for the President and the NSC 
lies in the Intelligence Directorate. Our speaker will 
discuss the major activities of this Directorate, special 
problem areas of current interest, the significance of recent 
organizational changes, and relationships with other parts 
of the Agency and the Intelligence Community . 

1530 - 1620 Economic Policy 

• , Support 

- .. Director of 

Economic Research 



The changing position of the US in the world economy has 
sharply increased the demand for intelligence support for 
Uneconomic policymakers. Our speaker, the Acting Deputy 
Director of Economic Research, will briefly outline how 
the policymakers * interest in economic intelligence has 
developed, ancl will use the current, oil crisis as a case 
.study.' 
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Wednesday, 16 October 1974 


0900 - 1030 


The Soviet Union 
An Intelligence 
Overview 



25X1 A 


NXO ±or Soviel 
Union and Eastern 
Europe 


The Soviet Union, b< ^ause^ Strength, continues to be the 
its political and .^^ b ^ n ee ?a?get. Our speaker, who 
Agency’s primary t0 the U.S.S.R., will 

has recently returned from strength and weakness 

provide us with a ? ° v ®T vie * t ! h | 0 ?e ignpolicy objectives, 
of that nation, will discuss its foreign P ' nd short 

its attitudes toward the U.S.A., and its b 

range views on detente. 


1100 - 1200 


Science and 
Technology in 
Intelligence 


Carl E. Duckett 
Deputy Director 
for Science and 
Technology 


The speaker wiH describe the ^^niLtionai* changes and 
new 6 r e sp ons ib i 1 i t i e § He will also discuss^e 

S a C i e ook e in?o the^ future Ecological developments which 
may be of interest to the Agency. 


1200 - 1300 
1300 - 1400 


Lunch 

Film: 


"The Palestinians’ 


UDU - A-TWW 

_ v,istorv of peoples who constitute 
* criticai m f actor In^refolving Middle East tensions. 


1400 - 1450 


The Agency and 
Equal Employment 
Opportunity 


Thomas W. Holmes 
Director of 
Equal Employment 
Opportunity Programs 


The Federal Government is firmly Xemployees 3 ^^^^'^ 1 
employment opportunity (E ) na tional origin. The DCI has 
race, color, religion, sex, or na ^°" J e it g one of the Agency's 
fully endorsed this pro|ram and^h ker will highlight the 

major management °b3 e ^ tive * irr osress we must make to 

status of EEO in the Agency, the P£ e g Federal Government, and 
attain an acceptable x T he ro le all Agency employees 

the problems we face in doing so. 
play in this program will be emphasiz . 

- 3 - 

S-E-C-R-E-T ; 
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1520 - 1620 


Personnel Management 
The Outlook for the 
Seventies 


Frederick W.M. Jannev 
Director of Personnel 


Our speaker will describe and clarify the underlying philosophy 

the Dire?to? P £^?^ he ^ t0 i PerS ° nnel mana g em ent enunciated by P 7 
iattSw Sf L™ hln , the laSt year> He wil1 Ascribe those 

I 111 ® 1 mana S^ent in which the Office of 
Personnel has a key role, as well a$ those for, which line 
managers have primary responsibility. 




25X1A 
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Thursday, 17 October 1974 


0900 - 1000 Administrative John F. Blake 

Support in CIA - Deputy Director 

Present Activities for Administration 

and Future Plans 

The administrative arm of the Agency has a new name and a 
new Deputy Director. Mr. Blake will discuss administrative 
support from both the Headquarters and field points of view, 
and will describe innovations and changes which have taken 
place in the various DDA offices. He will also take a look 
at the future, and will evaluate the Agency’s ability to 
provide continuing and adequate support, in view of changing 
priorities, inflationary pressures, and a general tightening 
of Agency and Intelligence Community resources. 

1030 - 1130 The Operations William E. Nelson 


Directorate - Deputy Director 

Current Activities for Operations 

and Future Plans 



1230 - 1340 Lunch 


- S- 

S-E-C-R-E-T 
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1340 - 1440 Managing the 

Intelligence 

Community 


, With the Director's additional responsibilities regarding 
the Community comes a new importance to the DCI's Intelligence 
Community Staff. Its numbers and makeup. have. changed to 
reflect the new thrust. We will hear of. its four groups 
and their missions, functions, and personnel and their 
relationship to the Agency and other Community members. 

i ... * 

1510 - 1525 Administrative Staff 

Briefing • •• : - • . 

1530 - 1615 Final Remarks ■> William E. Colby 

Director of Central 
Intelligence 

The Director of Central Intelligence will present his views 
on the current and future status of the Agency and the 
Intelligence Community. ' 


25X1A 


to the DCI for 
the Intelligence 
Community 




- 6 - 
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CONFIDENTIAL 


1545 - 1645 Closing Remarks 


David H. Blee 
Associate Deputy 
Director for 
Operations 


Scope: Future trends in operations followed by questions to the speaker 
from participants. 





CONFIDENTIAL 
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Comments by Mr. Blake 
CIA Today and Tomorrow 
17 October 1974 


Mr. Blake began by complimenting the Office 
of Training for designing and administering the 
CIA Today and Tomorrow course. He said a course 
like this is a "tribute to the Agency." 

Other interesting points which Mr. Blake 

made : 

A. Discussed the reasons behind the 
name change from DDM§S to DDA. 

Also reasons behind returning the 
Comptroller function to the DCI 
complex. 

B. Expressed belief that elimination 

of the Executive Director-Comptroller 
has thrown an extra burden on the 
DCI. 

C. He endorsed the MBO principle, feeling 
that it has improved communications 
among the top managers of the Agency. 

D. He then described present developments 
and future trends in the various DDA 
offices. In discussing OTR he mentioned 
only two programs - -the Information 
Science courses , and the management 
training programs , mentioning that he 
had "high hopes" for the OTR Advanced 
Management Program. 


IMPOST CL EJr.-GipdSO 
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Comments by Mr. Duckett I 

at the CIA Today and Tomorrow Course { 

, 16 October 1974 « • 

Mr, Duckett reviewed the origins of his Directorate 
and the rationale for its establishment. He then dis- 
cussed the formation of the Office of Weapons Intelligence 
and the reasons for the transfer of OTS and NPIC to 
the DDS§T. He briefly talked about each of the offices 
in his Directorate and their major current activities. 

He noted the centralization of the research and develop- 
ment efforts of the Agency and the creation of the 
government -wide R§D Board which has already cut down 
on some duplication. 




r r r j r-i f 1 

ivH ji-iii I s Ai< 


R 2 It.: POET CL EY 

q \3 o 
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SPECIAL BULLETIN 

OFFICE OF TRAINING 


No. 24-74 12 August 1974 

To: All Training Officers of the Agency 


CIA TODAY AND TOMORROW 


Due to an unexpected commitment, the 
Headquarters Auditorium will not be available 
from 17 - 19 September for the CIA Today and 
Tomorrow . The course is therefore postponed 
until 15 - 17 October (18 October for DDO 
only) . 

All Agency personnel registered for the 
September course, will be transferred to the 
October running automatically, unless they 
wish to have their registrations withdrawn. 
Component training officers are urged to notify 
all interested personnel of this change as soon 
as possible . 

No directorate quota system has been estab 
lished for this running. Although designed 
mainly for professional personnel, others may 
attend if nominated by their supervisors. Addi 
tional nominations should be received by the 
Office of Training no later than 1 October. 

The major objective of this course is to 
update the attendee on current activities and 
future trends in the Agency. Senior Agency 
officials will participate as guest speakers. 


(Over, please) 


ADMINISTRATIVE - INTERNAL USE ONLY 
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The scheduled dates for CIA Today and Tomorrow 
for the remainder of FY 1975 are listed below: 

3-5 December 1974 * 

11 - 13 March 1975 * 

17 - 19 June 1975 * 

* A fourth day following the course will be 
offered for DD0 personnel only. 

Please call on 

extension 2127 for further information about this 
program. 
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